
Stress-test your solution
· Does our solution solve the problem we set out to?
· How does this impact on people? 
· Have we looked at the big picture? Is the big picture changing? Has it changed unexpectedly before?
· Have we taken into account what the people affected think and feel? 
· Have we asked the experts? 
· Have we forgotten the rest of the Government? 
· Have we thought outside the box? Are we being ambitious enough? 
· Would I be happy for my name to be on this?
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