Name of Initiative
Contact officer/s:
	Pitch: Summarise your policy idea in a short, concise pitch (1-2 sentences if possible), using simple language relevant to a public audience. What will the proposal do, for who, and how?

	Description: Expand on your pitch in more detail to describe the initiative.


	Strategic Alignment: Explain how this measure can help achieve the Departmental Policy Priorities, and/or known ministerial and/or government priorities. What was the source/s of the idea (eg Minister’s Office/internal/review recommendation)?


	Policy Problem or Opportunity: Describe and provide evidence of the problem, opportunity or issue being addressed. Are there initiatives already in this space? 


	Role for Government: What is the rationale for government intervention (e.g. market failure)?


	Links with other initiatives: Does the measure link to or complement existing initiatives or other proposals being developed? If so, explain how.

	Outcomes: Describe how the measure will address the issue, the impact it will have and what outcomes it will achieve (e.g. job creation, lifting business capability, boosting exports). Why do we think this measure will be effective in achieving those outcomes? Why is this the right tool to address the identified issue? Provide any evidence to support the proposal (e.g. evaluations of similar initiatives, consultations with key users/stakeholders or international examples).

	Options: Describe the different options you have considered to address this issue, and the appraisal process used to determine the best option.


	Weaknesses of Proposal: E.g. market failure contested; at this funding level, would not achieve scale, etc.

	[bookmark: _GoBack]Consultation/Engagement: Explain who you have consulted with and worked with to develop this proposal internally (e.g. EASD, Comms, SPD and program and delivery areas) and across government. Explain the level of engagement and consultation you have had with stakeholders and users in developing the proposal. 


	Risks and Mitigations: Outline any key risks and sensitivities, and mitigations. Include any known stakeholder opposition, groups who may be negatively impacted and implementation challenges.


	Testing/Prototyping: Has this idea been piloted or tested? If so, how? If not, could this policy be piloted or prototyped and evaluated before full-scale rollout?


	Funding: How much will this cost (give a range if scalable)? What models have been considered to fund this idea?

	Implementation: Outline briefly the different options for implementing this proposal (e.g. competitive process, one-off grant, other)? Comment on the scalability of the proposal (e.g. could impact be achieved with half the proposed scale?).


	Evaluation: Outline briefly how this policy or program will be evaluated.


	Communications: How would this idea be communicated to the public? 




