
	Title of proposed measure
	Contact Officer:

	Pitch - Summarise your policy measure in a short, concise pitch (1-2 sentences if possible), using simple language relevant to a public audience. What will the proposal do, for who, how?

E.g. A voucher for eligible small to medium enterprises (SMEs) to buy software upgrades in order to be more productive and competitive by keeping abreast of digital improvements. 

	Description – Expand on your pitch if required.

	[bookmark: _GoBack]Strategic Alignment – Explain how this measure will help achieve the department’s policy priorities, and/or other Ministerial or whole of Government priorities. What was the source/s of the idea (eg Minister’s Office/internal/review recommendation)?

	Policy Problem or Opportunity – What is the need for the measure? Describe and provide evidence of the problem or opportunity being addressed and the rationale for government intervention (e.g. market failure). Are there initiatives already in this space? Does the measure link to or complement existing initiatives or other proposals being developed?

	Outcomes – Describe how the measure will address the policy problem or opportunity, the impact it will have and what outcomes it will achieve (e.g. job creation, lifting business capability, export growth). Provide evidence of why the measure is expected to be effective (e.g. successful evaluations or examples of similar programs internationally, stakeholder consultations, etc) 


	Risks and Weaknesses – Outline any key risks and sensitivities, and mitigations. Include any known stakeholder opposition and implementation challenges. Flag any weaknesses (e.g. lack of evaluation of similar programs, market failure rationale is contested) or areas where further research or evidence is needed to bolster the proposal.



	Funding – What is the estimated funding over the forward estimates? Can this be scaled up or down? 

	Key collaborators – Who will you need to work with to further develop this proposal? (Within the Department, across Government and externally) 
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