Australian Government

People-centred °

Partnership and collaboration e
Honesty and transparency ¢
Support peoples’ wellbeing

* Apply design-thinking concepts

* Be agile in approach and execution
* Encourage change conversations

* Ensure information is easily accessible

Change

Framework

This framework is designed
for anyone managing change
across the Australian Public
Service (APS).

The framework has been
designed by the APS Change
Management Centre of
Excellence (the Portfolio
Change Stewardship Office in
the Department of Home
Affairs).

The framework supports a
standardised approach to the
application of best practice
change management
methodologies and is flexible
for various types and scales of
change.

The framework includes

Change Playbook templates for

each stage, enabling staff to
effectively analyse, plan,
implement and embed change.

SUPPORTING
DOCUMENTS & M

Change
Overview

Guide for
managing

small-medium
changes

DEFINE the scope, vision and
objectives

INFORMS —

CHANGE
CONTEXT

O IN®

Provides a view on:
WHY the change is occurring;

WHAT the vision and strategic or
operational objectives are;

WHAT specifically is changing;
WHEN the change will occur;

WHO is involved and HOW the change
will happen.

In defining the change, the Change
Context document articulates benefits
through application of a targeted and
structured change management approach
to delivery.

CHANGE PLAYBOOK y

Not all chapters are completed

for every change. The Change

Manager decides on the Change
appropriate documentation to Context
support the change.

ASSESS the nature, size and scale
of the change and impacted
stakeholders

CHANGE
ANALYSIS

ASSES®

An analysis of the stakeholders
impacted by the change, including:

* roles, group sizes and locations

+ the nature and scope of the change
impact (people, process, systems and/or
external)

* any change related risks.

The Change Readiness Assessment
provides the basis for ongoing review and
monitoring of the effectiveness of the
change effort.

Change
Change Impact Readiness
Assessment Assessment

The Change Playbook Chapters
each include optional high-level
views or roadmaps. Feel free to
only complete these high-level
views or roadmaps, or work
through the detailed documents,
or both.

SHAPES —

DESIGN the change management
approach to support effective
delivery of outcomes

CHANGE
PLANNING

Opgic™

Outlines the change approach which is
designed to meet strategic and
operational business needs.

Delivered via a number of key activity
streams including engagement,
communication and training.

Formalised (larger scale) training
delivered across multiple stakeholder
groups requires a separate training plan.

The Sponsor Brief provides an approach
to this role in championing the change.
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Stakeholder
Change Engagement and
Management Communication
Plan Plan

SUPPORTS —

IMPLEMENT the Change
Management Plan and review
readiness

CHANGE
DELIVERY AND
READINESS

V A
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Alongside the delivery of the Change
Management Plan, this stage focuses on
final preparation of business for the
implementation of the change.

Any training products are finalised and
training is delivered.

The Transition and Support Plan is
developed in preparation for the final
stage.

Change Readiness is completed up to
(and including) this stage.

Transition and
Support Plan

Sponsor Brief Training Plan

TRANSITION and embed the
change into business as usual

DELIVERS —— BAU —m—

CHANGE
REINFORCEMENT

This final stage is focused on the delivery
of support services and activities
including issue management and post
transition communication.

The Post Implementation Review is an
opportunity to reflect on the success of
the change.

* Have objectives been achieved?

+ How effective was the delivery of the
change?

* What did we learn that we could
incorporate into future change initiatives?

This stage also serves to build the
change manager’s personal change
practice.

Post
Implementation
Review




Creative Commons and Contact Information
© Commonwealth of Australia 2023

The Commonwealth owns the copyright in all material produced by the Department of
Home Affairs (Home Affairs). Apart from any use as permitted under the Copyright Act
1968, and those rights explicitly granted below, all other rights are reserved.

This document is available for your use under a Creative Commons BY Attribution 4.0
International licence, with the exception of the Commonwealth Coat of Arms, the Home
Affairs logo, material protected by a registered Trade Mark, unit record data
(microdata), content supplied by third parties, and where otherwise stated. The full
licence terms as amended from time to time are available from
https://creativecommons.org/licenses/by/4.0/

(OMON

Use of Home Affairs material under a Creative Commons BY Attribution 4.0 Australia
licence requires you to attribute the work (but not in any way that suggest that Home
Affairs endorses you, the work, or your use of the work).

Home Affairs material used ‘as supplied’

Provided you have not modified or transformed Home Affairs material in any way
including, for example, changing the Home Affairs text — then Home Affairs prefers the
following attribution:

Source: The Australian Government Department of Home Affairs

Derivative material

If you have modified or transformed Home Affairs material, or derived new material from
those of the Home Affairs in any way, then Home Affairs prefers the following
attribution:

Based on the Australian Government Department of Home Affairs
APS Change Framework

Use of the Coat of Arms

The terms under which the Coat of Arms can be used are set out on the Department of
the Prime Minister and Cabinet website
(see www.pmc.gov.au/government/commonwealth-coat-arms).

Contact Us

Enquiries regarding the Creative Commons licence and any other use of this document
are welcome in writing, by post or email at:

APS Change Management Centre of Excellence
Portfolio Change Stewardship Office
Department of Home Affairs

PO Box 25

Belconnen ACT 2616

PortfolioChangeStewardshipOffice@homeaffairs.gov.au

www.homeaffairs.gov.au





