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˜°˛˝˙ˆˇ°˘ 
˜°˛˝˙ˆˇ People-centred • • Apply design-thinking concepts 

Partnership and collaboration • • Be agile in approach and execution 
Honesty and transparency • • Encourage change conversations 

Support peoples’ wellbeing • • Ensure information is easily accessible 

This framework is designed 
for anyone managing change 
across the Australian Public 
Service (APS). 

The framework has been 
designed by the APS Change 
Management Centre of 
Excellence (the Portfolio 
Change Stewardship Office in 
the Department of Home 
Affairs). 

The framework supports a 
standardised approach to the 
application of best practice 
change management 
methodologies and is flexible 
for various types and scales of 
change. 

The framework includes 
Change Playbook templates for 
each stage, enabling staff to 
effectively analyse, plan, 
implement and embed change. 

DEFINE the scope, vision and
objectives 

˜°˛˝˙ˆˇ 

Provides a view on: 
WHY the change is occurring; 
WHAT the vision and strategic or 
operational objectives are; 
WHAT specifically is changing; 
WHEN the change will occur; 
WHO is involved and HOW the change 
will happen. 
In defining the change, the Change 
Context document  articulates benefits 
through application of a targeted and 
structured change management approach 
to delivery. 

ASSESS the nature, size and scale 
of the change and impacted
stakeholders 

An analysis of the stakeholders 
impacted by the change, including: 
• roles, group sizes and locations
• the nature and scope of the change
impact (people, process, systems and/or
external)
• any change related risks.
The Change Readiness Assessment 
provides the basis for ongoing review and 
monitoring of the effectiveness of the 
change effort. 

DESIGN the change management
approach to support effective
delivery of outcomes 

Outlines the change approach which is 
designed to meet strategic and 
operational business needs. 
Delivered via a number of key activity 
streams including engagement, 
communication and training. 
Formalised (larger scale) training 
delivered across multiple stakeholder 
groups requires a separate training plan. 
The Sponsor Brief provides an approach 
to this role in championing the change. 

IMPLEMENT the Change
Management Plan and review
readiness 

Alongside the delivery of the Change 
Management Plan, this stage focuses on 
final preparation of business for the 
implementation of the change. 
Any training products are finalised and 
training is delivered. 
The Transition and Support Plan is 
developed in preparation for the final 
stage. 
Change Readiness is completed up to 
(and including) this stage. 

TRANSITION and embed the 
change into business as usual 

This final stage is focused on the delivery 
of support services and activities 
including issue management and post 
transition communication. 
The Post Implementation Review is an 
opportunity to reflect on the success of 
the change. 
• Have objectives been achieved?
• How effective was the delivery of the
change?
• What did we learn that we could
incorporate into future change initiatives?
This stage also serves to build the 
change manager’s personal change 
practice. 

SUPPORTING 
DOCUMENTS 

CHAPTER 1 

CHANGE PLAYBOOK 
CHAPTER(S) 

Not all chapters are completed 
for every change. The Change 
Manager decides on the 
appropriate documentation to 
support the change. 

The Change Playbook Chapters 
each include optional high-level 
views or roadmaps. Feel free to 
only complete these high-level 
views or roadmaps, or work 
through the detailed documents, 
or both. 
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